
Top Tips to Build 
Greater Resilience 
in Contract Catering

Companies today are navigating significant headwinds that are rapidly changing how they do business 
in ways that cannot be undone. Surviving – and thriving – requires an aptitude and an agility for 
multifaceted change management.

Making these changes and ensuring you build greater resilience in your business can be difficult 
and complex. And knowing where to start can be even more challenging.

To help you get started, and better know and grow your business, we’ve developed 5 top tips 
to help you transform your business operations for clear competitive advantage.

Create a robust talent management strategy 
enhancing staff retention, training and creativity

Clarify and share your business vision

  Start with why… what do you stand for? What differentiates what you do? It may have evolved, 
your why may be etched in the annals of time. Irrespective, revisit and write it down. Make sure it 
still aligns to your core business focus and embed it into everything you do.

  Clearly articulate your purpose, vision and values. And don’t just pop them on a screen saver.  
Make sure you share them with your employees and live them in everything you do as a business.

  Put your employees first by investing in your talent with regular opportunities to learn and connect. 
Poor team cohesion and limited investment in people (e.g. training, career pathing) is seen as a key 
factor in many operational challenges and staff churn.

  Automate all those low value admin processes to free up time for the more valuable aspects of work. 
Slow or manual processes are big time sinks and add little in terms of business value.

  Acknowledge that the desire to do a great job is there, and your teams want to do what they do best.  
Enable your people to do the job they love – from creating and delivering great menus to giving your 
customers the service they deserve.
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Keep your customers at the centre of everything you do – 
avoid compromising on those things that make a big difference

Ensure greater supplier and pricing control

Invest in technology 

  Low value processes and demoralised teams. An unhappy workforce can erode the quality 
and levels of your customer focus and service.

  Remain relevant and close to the needs and wants of your customers. Freeing up time, 
unleashing creativity and menu innovation can transform businesses.

  Supply chain fragility and unreliability can tempt us to spread the net too wide across 
multiple suppliers in search of available products or the best pricing. However, if this approach 
is too ad hoc it can come at a cost of fragmenting relationships and have the reverse affect. 

  Build a strong cohesive supplier community. Focus efforts on encouraging loyalty and assuring 
fair service and pricing levels.

  Focus on systemising your supplier processes via one purchasing system. Ensure you have 
greater real-time visibility and control.

  Tech’s here to stay so it’s critical you understand what you need. Prioritise those time-consuming 
processes that enable tighter controls of cash flow management or free up employee time.

  Ensuring the technology is right for your business. Your operational tech stack needs to solve your 
core business challenges, be easy to understand with a clear ROI and frees up your people to focus 
on those higher value tasks 

  Keep your tech architecture simple. One size does not fit all. Best-of-breed, or point solutions, 
may offer you the optimal solution for your business over the longer term. Do your homework, 
ask for references and ensure all systems integrate and work cohesively with each other.

  Read our 8 top tips to future proofing your technology decision-making 
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Achieve better business outcomes by 
taking a smarter approach to your catering 
management. Find out how Caternet by Zupa 
can help you know and grow your business.
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